USA Swimming Operational Risk Committee Minutes
1/26/2026, Virtual Meeting

Present: Marco Greico (Chair) Stacy Smith, Branden Burns, Bob Landry, Alex Scime, Brianna Elliott,
Jonathan Glacken, Rachel Naurath, Chuck Kunsman, Wade Heggie

Absent: TJ Walsh, Paris Jacobs

Guests: Connie Harvey (Red Cross), Nate Chessey (USA Swimming Staff), Derek Paul (USA Swimming
Staff), Rachel Olson (USA Swimming Staff)

Call to Order: Marco Greico (Chair) called the January 26 meeting of the Operational Risk Committee to
order at 1:35pm MT.

Conflict of Interest Disclosure: None

Agenda: Call to Order
Announcements
Approval of Agenda
Approval of Meeting Minutes
Business
e  Welcome/Introductions
e NGB updates — Nate/Rachel
e Committee Onboarding
e LSC assignments
e Committee projects introduction

Discussion:

e The committee voted and approved the current meeting agenda
e The committee voted and approved the November 2025 meeting minutes
e Completed committee onboarding:
o Introduced: new committee members, returning committee members, USA Swimming
staff contacts
o Discussed committee meeting schedule, attendance, voluntary participation in working
group discussions between committee meetings
o Provided committee Charge and location of committee governing documents in
Operating Policy Manual
e Introduced planned projects for 2026:
o Coordinate with LSCs to facilitate coach safety training opportunities:
= CPR/AED
= Safety Training for Swim Coaches
o Quarterly LSC Operational Risk Virtual Q&A
o Review Report of Occurrence data to identify any other opportunities for further review

Adjournment: Marco Greico (Chair) adjourned the January 26, 2026 meeting of the Operational Risk
Committee at 2:05pm MT.



