
USA Swimming Operational Risk Committee Meeting 
July 28, 2025 – Virtual Meeting 

 
Present 
Marco Greico (Chair) Jonathan Glacken, Wade Heggie, Paris Jacobs, TJ Walsh, Brianna Elliott, 
Stacy Smith, Claudia Smith  

Guests  
Connie Harvey, Lindsay Mondick 
 
USA Swimming Staff 
Nate Chessey, Rachel Olson 
 
Agenda 

• Call to order 
• Approval of March and May minutes 
• Staff updates 
• USA Swimming September Summit participation 
• Project updates 

o FAQ for LSC Operational Risk Chairs 
o Fall communication to coaches 

• New Business  
• Adjournment 

 
Call to Order 1:30pm MT 
 
Discussion 

• Meeting minutes – approved 
• Staff Updates – committee staff representative Dan McCarthy no longer with USA 

Swimming so will no longer participate with the committee 
• USA Swimming September Summit – request volunteers to participate – TJ Walsh, Paris 

Jacobs. To schedule: mid-month follow up discussion on OR topics for Summit 
• Project Updates: 

o LSC Operational Risk Chair comm is in progress, will provide draft for committee 
to review  

o Fall comm to coaches – review content, JG volunteers to edit/format, USA 
Swimming Comms team will need to review final version before sending 

• New Business – no new business discussed 
 

 
Meeting adjourned 1:50pm MT 

Next Meeting: September 27, 2025, 8:30am MT, informal in-person and virtual meeting 


