USA Swimming Operational Risk Committee Meeting
November 24, 2025 - Virtual Meeting

Present
Marco Greico (chair), Chuck Kunsman, Jonathan Glacken, Stacy Smith, Doug Wharam

Guests
Lindsay Mondick, Connie Harvey

USA Swimming Staff
Rachel Olson (Program Director, Risk Management)

Agenda
- Call to Order
- Staff updates
- Wrap up 2025
- New Business

Call to Order 1:48pm MT

Discussion

- Staff Updates — Rachel Olson reports successful renewal of USA Swimming members
insurance program — Commercial general liability insurance renewal, move to a new
insurance broker

- Wrap up conversation on Reports of Occurrence — minor changes to form for next year,
will provide committee updated reports in the new year to review full 12 months of data

- Connie Harvey — provides an update on CPR/First Aid training through Red Cross

- Lindsay — no significant updates from YMCA

Next Meeting:
Next Meeting January 26, 1:30MT (potentially moved depending on availability of new
committee members for 2026)

Meeting adjourned at 2:15MT



