USA Swimming LSC Development Committee Minutes
June 3, 2026, Virtual Meeting

Present: Stacy Christy; Tristan Cross; Bruno Darzi; Savannah Gurley (Athlete); Lynne Shine; Bob Staab;
Emily Swett; Joe Zemaitis

Absent: Mary Ellen Tynan, Chair; Kase Reckling (Athlete); Bella Levin (Athlete); Ann Kramer
Guests: Jane Grosser; Gracie Mensay; Eric Stimson

Call to Order: Jane Grosser called June 3, 2026, meeting of the LSC Development Committee to order at
5:15 PM EDT.

Conflict of Interest Disclosure: None

Agenda: Link

Minutes: May 6, 2026, Minutes accepted as presented.
Announcements: None

Discussion:

e LEAP Working Group — Bob Staab reported
o Working group met today
o LSCs that have completed LEAP to date: Gulf, lllinois, Indiana, New Mexico, Minnesota,
North Dakota, North Carolina, New England, Pacific Northwest, Potomac Valley, Central
California, Connecticut, Michigan, Wyoming, Maryland, North Texas, Southern
California, West Virginia, Missouri Valley, Georgia, Pacific, South Texas
o Additions have been made to Resource folder
e Communication Working Group — Stacy Christy reported
o Completed historic assessment
o  Will partner with LSCs to access needed resources
o Next newsletter to advise LSCs of the change in deadline for submitting names of voting
delegates for Summit in September. New deadline is August 15.
o Will assist at Summit with Coaches/LSC Chairs session — USA Swimming Goals “flywheel”
e Governance Working Group — Lynne Shine reported
o Developing template ARB Policies & Procedures document. Clarification regarding
certain provisions of Model Bylaws Article 13 needed. Will follow-up with Rules & Regs
Committee.
o Next meeting is scheduled for June 16.
e USA Swimming LSC Task Force Update — Eric Stimson reported
o Task Force is in the process of establishing connections with each of the 58 LSCs as well
as each of the National Committees.
o Meeting schedule has been changed from weekly to biweekly.

Adjournment: Jane Grosser adjourned the June 3, 2026, meeting of the LSC Development Committee at
6:25 PM EDT.

Next LSC Development Committee Meeting — Wednesday, July 1, 2026, at 5:15 PM EDT
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https://usaswimming.sharepoint.com/:w:/r/sites/LSCDevelopmentCommittee403/Shared%20Documents/General/Agendas%20and%20Minutes/2026/060326_AGENDA%20LSC%20Development%20Committee%20Meeting.docx?d=wc200088d14874fe6b4f884fe18667c3d&csf=1&web=1&e=FMLkOe

