USA Swimming Governance Committee Minutes
January 15, 2026/Virtual
Present: Kathy Fish, Caitlin Leverenz Smith, Kathleen Prindle.
Guests: Michelle Steinfeld

Discussion: The Governance Committee first reviewed its role and responsibilities, including the
remaining projects set by the 2025 Governance Committee. Specifically, the Committee prioritized the
remaining tasks based on time sensitivity, importance, and difficulty, and it removed some items that it
confirmed had been completed in 2025. Finally, the Committee discussed its meeting cadence for the
year.



