USA Swimming Club Development Committee Minutes

April 7, 2025 @ 7:00 PM ET - Virtual Meeting

The meeting was called to order at 7:06 PM ET

Present: Zach Nerwinski, Emily Melina, Jaime Platt, Mike Switalski, Travis Sandifer, Sara
Kearns, Casey Bretz

Absent: Brent Arckey, Righter, Haley Foydel, Shelly Rawding, Olivia Tighe, Meredith Righter

Staff: Beth Winkowski, Ty Gibbs, MJ Truex, Jay Chambers

Guests: Jennifer Gibson

Call to Order: Committee Chair Jamie Platt called April 7, 2025, meeting of the Club Development
Committee to order at 7:06 PM ET.

Discussion

A guorum was established with seven voting members present

Motion to approve the agenda. Approved unanimously.

Motion to approve the minutes of the February 24, 2025, meeting. Approved unanimously.

Mr. Nerwinski reported on the progress of the Mobile App Stakeholder group on behalf of
himself and Ms. Tighe.

Ms. Winkowski announced that USA Swimming had finalized the hire of two new Team
Services Advisors — Mr. Mark Hesse and Mr. Mike Novell.

Mr. Jay Chambers reported on the launch of the Club Business Network which will replace
CLBMS 201.

Mr. Platt led an in-depth discussion by the group regarding evaluating and updating the mission
of the club. Ms. Winkowski will send the finals draft version to the entire committee to read and
request a vote.

Mr. Platt led a discussion of potential goals for the committee this year.

Adjournment: Mr. Platt adjourned the April 7, 2025, meeting of the Club Development Committee at
8:10 PM ET.



