USA Swimming Club Development Committee Minutes

February 24, 2025 @ 2:30 PM ET - Virtual Meeting

The meeting was called to order at 2:34 PM ET

Present: Zach Nerwinski, Emily Melina, Jaime Platt, Haley Foydel, Mike Switalski, Travis
Sandifer, Olivia Tighe, Shelly Rawding

Absent: Brent Arckey, Sara Kearns, Casey Bretz, Meredith Righter

Staff: Beth Winkowski, Ty Gibbs

Guests: None

Call to Order: Committee Chair Jamie Platt called the February 24, 2025, meeting of the Club
Development Committee to order at 2:34 PM ET.

Agenda- Committee Orientation, Mission Statement and Planning

Discussion
- A quorum was established with eight voting members present

- Motion to approve the minutes from the December "6, 2024 meeting. Approved unanimously.

- Ms. Rawding completed the annual committee orientation.
- Mr. Platt provided an update on the cross-committee collaboration on the new and existing

program requirements associated with the club dues increase. This group will be involved with
the Age Group Excellence Program and New Club Success Program and Strategic Club Visits by

Staff

- Committee members went around the room and discussed what each thought the mission of the

committee was. Ms. Rawding took notes and will present something to the group at the next
meeting.

Adjournment: Mr. Platt adjourned the February 24, 2025, meeting of the Club Development
Committee at 3:14 PM ET.



